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CCA Family Q & A

We highly value being your trusted child care provider and strive to provide

exceptional service. An integral part of this process is open, honest, and consistent

communication. Thank you so much for your valuable feedback on the recent

satisfaction survey and for sharing your questions/comments with our management

team, as we continue to navigate the transition of ownership together. Below you will

find clarification to some of the most commonly asked questions that we have

received. Please always feel free to reach out to your center director, Mindy Fulcher,

for any questions or concerns. You will also find the Bright Ideas contact information

at the end of this Q & A, as well.

COVID & Center- Related Information

What government agencies do you follow to help determine COVID protocols?

● As a fully licensed child care provider, we fall under the Tennessee Department of

Human Services (Child Care Division) and must comply with their directives for our

licensure.

● For general COVID-related center protocols, we primarily refer to the Centers for Disease

Control guidelines.

What are your current COVID quarantine protocols?

● We are no longer required by the Tennessee Department of Human Services to contact

the local health department (with each positive case) to determine applicable mandated

center quarantine directives.

● They do strongly recommend that each child care provider follow the CDC guidelines

when determining current protocols.

● Therefore, we will not be requiring quarantining at this time but do highly recommend

for everyone (close contact) to follow the CDC guidelines to keep our precious students &

team members safe.
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If a child or teacher is in close contact with a positive case will he/she be required to

quarantine/isolate?

● We will not require it at this time.

● We do strongly encourage everyone to please refer to the CDC guidelines to help us keep

everyone safe and our center open.

Please see attached CDC Isolation & Quarantine Guidelines as a reference or visit:

https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html

What are the CDC quarantine guidelines for close contact exposure?

● Exposed to COVID-19 and are NOT up-to-date on COVID-19 vaccinations

○ Quarantine for at least 5 days - may return to center if symptom free

● Exposed to COVID-19 and are up-to-date on COVID-19 vaccinations (or had positive test

results within past 90 days)

○ No need to quarantine if symptom free

Do you pay team members during COVID related school closures?

● We continue to pay employees during mandatory school closures. not applicable at the moment

due to the mandate lift Jan. 25th, 2022

● In the event of close contact exposures, they are to follow the CDC guidelines for

quarantine, and PTO will be paid accordingly to those who cannot come into work.

What is the current protocol regarding Chapel and will we be able to resume other

center-related activities such as holiday parties?

● Chapel is now held each week on Wednesday morning in individual classrooms.  The

primary reason for this is to ensure the safety of the children and team members by

gathering in small groups rather than large ones, however, this has been very well

received by the team members (and students) so it may remain in effect for the long term.

● We definitely are ready to start having more activities such as holiday parties and events

where families can attend as we understand these moments are very important to the

students and fun for everyone.  Plans are in the works of ways we can do this while

simultaneously doing our best to keep everyone safe.  Please share any ideas that you

may have, too!
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CCA/Bright Ideas Family Enrollment, Policy & Service Questions

Please explain the specifics of each fee- what they are used for & when they are due.

● Registration fee: administrative charge to register and/or re-register students for the

upcoming school year | due in August prior to the new school year

● Educational fee:  goes towards curriculum supplies, special activities, and classroom

materials | due in September of the new school year (may pay with registration fee but

we’ve spread out due dates to make it easier for families)

● Summer Activity fee:  goes towards field trips and in-house activities for school age

students attending summer care | due a week prior to the beginning of Summer program

Please explain the enrollment form and when it is due.

The Enrollment Form, some times referred to in schools as a student registration form, is our

tool to enroll and re-enroll students each school year.  It typically is included in the

registration / re-registration process for the upcoming school year (August).  However, since

CCA did not have existing ones on file and ownership was transferred mid-school year, they

were recently sent to each family.

● We ask that they are turned in by February 15th, 2022 to secure your child(ren)’s

spot within the center.

What standards are used to determine tuition rates?  Are they the same at all centers?

● Early childhood education programs/centers are a “labor- intensive” industry, which

means that the majority of income goes toward salaries and benefits for teachers and

staff.

● The remaining percentage is based on general business operational expenses including

but not limited to occupancy (e.g. rent, mortgage, electricity), third party cleaning services,

office materials, administrative, insurance, and training costs, etc.

● The overhead / operational costs are specific to each center location (e.g. number of

employees and enrolled students, individual programs, operational costs, mortgage/rent,

etc.) so the tuition rates will vary from center to center.

● We work diligently to keep tuition affordable while providing high quality programs based

on our best practices.
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Why are you having to raise the tuition rates at CCA?

● We review the costs/overhead necessary to operate each individual center on an periodic

basis to determine the necessary tuition rates.  Every effort is made to keep rate

increases as minimal as possible.

● Unfortunately, since the beginning of the pandemic the costs to operate a childcare center

have increased exponentially.  This has led to many child care facilities throughout the

U.S. to close for long periods of time or permanently.  However, we have been able to

keep all of our Bright Ideas Family centers operational for our families throughout the

pandemic due to the solid management and fiscal model that is in place.

● In the case of CCA, tuition rates have not been increased since 2020 thus causing a

significant disparity between expenses necessary to operate the center versus income

being collected from enrollment. We also concluded that the CCA employee salary ranges

were low, particularly in light of increased costs of living, so we incorporated a salary

increase, too.

When will the tuition increase go into effect?

● It was to go into effect the week of Feb. 1st, however we will be crediting your account to

cover the increase through February 6th.

● The increase will now effectively start on Monday, February 7th, 2022 (so will show up in

your Friday, February 4th invoice).

Do you offer sibling discounts?

Yes, we offer a 10% sibling discount.

Will tuition during holiday weeks continue to be prorated for the 2021-2022 school year?

● Yes, we will continue to offer prorated holiday tuition discounts for the remainder of the

2021 - 2022 school year.

● Beginning in August of the 2022-2023 school year, holiday weeks will no longer be

prorated.
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You mention in the enrollment form that you will continue to charge tuition in emergency

situations.  What if something extreme happens, like a tornado wipes out the building,

will we still be charged?

Our policy states that we collect tuition in the cases of mandated closings, inclement weather,

and /or emergency situations in order to protect our employees and to cover the operating costs

of the center. There are, however, extenuating circumstances and exceptions to this such as

natural disasters that cause long term damage to the center facilities, etc.

Who should I contact with further questions?

● We encourage all communications to go through center level management (eg. Center

Director, Asst. Director). The direct email address to Mindy Fulcher (and admin staff) is

collierville@brightideasfamily.com.

● The Bright Ideas Family management team can be reached at

hello@brightideasfamily.com.

● We have also incorporated a Bright Ideas hotline (thanks to your awesome survey

suggestions) that you can call toll free at 833-644-2777.

● There is also a new feedback form on our website at BrightIdeasFamily.com.  The direct

link is: https://brightideasfamily.com/pages/feedback
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